
There are things we can control, and things we cannot.  Successful business leaders understand this and focus on 
controlling what they can and adapting to what they cannot.  However, the things that cannot be controlled 
frequently have a significant effect on individual businesses.  So, what can individuals do to at a minimum 
influence what they cannot control?  Here are some insights from our roundtable discussions.
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Control, Influence, or Adapt?

What are Examples of Things That Cannot be Controlled?

There were a few common examples across all markets of things that business leaders felt significantly affected 
their businesses, but were beyond their control:
• Talent (Availability of the Right Skill Levels, Perceptions of Younger Generations)
• Politics (National, State, and Local)
• Commodity Prices (Specifically Oil & Gas)
• Local Infrastructure (Transportation and Roads, City Services, Education, and Housing)

Business leaders need to identify the things they can control, the things they cannot control but can influence, and 
the things they cannot control and simply need to adapt to.  These discussions focused more on influencing and 
adapting to things that could not be controlled.

Influence

There was a general agreement was that items related to local infrastructure could be influenced through 
lobbying by the business community and partnerships within the community.  Despite this being a fairly hot
topic, business leaders in each market felt that issues surrounding talent, specifically working with younger 
generations, warranted the most discussion.

Influencing Talent

Finding and keeping qualified people is at the top of the list of challenges for most participants, especially 
for those located in smaller markets.  Compounding this issue are actual and perceived challenges with 
the younger generations entering the workforce.  There are numerous stereotypes and it seems as if most 
of the guidance on how to attract and engage younger individuals constitutes simply giving them what 
they want, which is neither practical nor effective for smaller businesses.  The better solution is to focus on 
the perceptions and goals of these individuals and aligning those with the business.  The previous 
experiences and conditioning that an individual has had that have led them to develop their current 
perspective on their career and being a part of an organization cannot be controlled.  However, business 
leaders can do certain things to change the perspectives of these individuals, provide practical goals, and 
put them on a path towards becoming productive members of their organizations.
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Adaptation

Changes in Perspective - Talent

After analyzing the perspectives of the younger workforce and what business leaders could do to change those 
perspectives, the following conclusions were derived:
• Success needs to be defined and consistently redefined.  Most of the stimuli that younger generations have 

been exposed to in their formative years are singular or individual in nature leading to definitions of success 
being similar in scope.  Leadership needs to work with these individuals to redefine definitions of success so 
they are less individual in nature and align with organizational core values and goals.

• Organizations have a greater purpose that individuals are a part of.  People want to be a part of something.  
When leadership focuses individuals on simply completing a set of tasks, that can be uninspiring.  When 
individuals understand the greater purpose of an organization and how their efforts contribute to achieving 
that purpose, they can be inspired to be a contributor to the organization.  This builds a much stronger 
relationship between the individual and the organization.

• Understand the why’s.  When we look at individual perspectives, we can be quick to judge the validity of that 
perspective versus our own and not look to understand why that perspective exists.  Getting to the core of why 
an individual has the perspective they do provides valuable insight into how that perspective can be changed 
to mold that individual into a valuable member of the organization.

Not everyone will respond to attempts to change their perspectives.  However, a unique approach incorporating 
these points can create a competitive advantage for organizations to find the right talent and keep that talent 
engaged.

Everyone agreed that they would simply have to adapt to things such as national politics and commodity prices.  
Federal regulation was specifically mentioned as an adaptation point.  Local politics provided a point of influence.  
However, each group was more interested specifically in their businesses rather than getting involved in politics 
with the purpose of changing local political landscapes.
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