
Businesses are facing challenging times adjusting to national, state, and local 
responses to the COVID-19 pandemic.  Here are a few questions compiled by 
the Emergent Team that business leaders need to be asking themselves to 
navigate these uncertain times.
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How is Your Business Handling Today’s Challenges?

• Do you have an overall strategy to cope with business interruption?
• Have you had to cut staff?  If not, do you think you can avoid it and 

why or when do you expect you may have to?  If so, how have you 
decided who to cut and why?  Have you considered other options?

• Have you had to make other cuts to overhead?  How are you 
deciding where to make cuts without severely limiting critical 
business functions in the short and long-term?

• How are you managing relationships with vendors?  Are you having 
issues with obtaining materials and supplies?  Have vendor payment 
terms and agreements changed?

• How are you continuing to serve your customers?  What delays are 
you experiencing in providing products and/or services and why?  
Have you had to make changes to customer payment terms and 
agreements?

• Do you have an overall strategy for managing cash flow?  Are there 
areas where you can create flexibility with or make adjustments to
collections and payments?

• Are you planning on applying for government assistance or stimulus 
money?  If not, why?  If so, have you educated yourself on the 
process and confident you will qualify and be able to provide all 
necessary information?  Do you have a plan for applying any money 
you receive?

• When you are making changes or cuts, are you factoring in what 
your future needs will be once the economic and social climate 
improves?

How do your answers compare with others in your market or markets?  Are you looking for 
other ideas? Contact us to learn more at emergent-partners.com/contact.

Emergent Partners is a management consulting firm specializing in helping companies define and 
execute operational and financial excellence, devise effective strategies, and align those strategies 
with actions enabling them to take advantages of opportunities in their markets.
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